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Farmland at
£10,000 per acre?

2005 saw the resumption of farmland
trading as the market began to get to
grips with new subsidy entitlements.

However, we are finding volumes are
still modest. Values in the East Midlands
float around £2,500 to £3,000 per acre,
with £4,000 per acre possible in parts of
the region where ownership is for
pleasure rather than profit.

In 1982, land was worth around £2,000
per acre and a good house cost £40,000.
Put another way, for £40,000 you could
buy 20 acres of land. Today the same
house will sell for £275,000, which is
equivalent to 110 acres of land. If land
had performed as well as housing, values
would be around £10,000 per acre!
Therefore, if you are buying for pleasure,
land at £2,500 per acre is cheap.

There is the potential for land prices to
rise if they are forced up by competition.
Farmers are unlikely to drive prices above
£3,000 on current profits. However, if it
becomes more fashionable to buy for
pleasure, prices will rise for land which is
well located. Farmers will continue to rule
the market for remote productive wheat
land with a price based on land quality
and potential profitability.

Traditionally farms are offered for sale in
May, when lush crops and the promise of
early summer show every property at its
best. Recent experience shows an early
spring launch can be much better, beating
the competition to the market.

If you are considering the future we will
be pleased to provide you with a free
marketing report, including advice on
how the capital value of your farm can be
improved. Sometimes these can be long
term strategies preparing for a sale
several years ahead.

Tim Atkinson
01522 504313

Property is the lifeblood of the
nation - a resource of infinite
usage, it requires managing,

nurturing and developing. For many,
property will be their major lifetime
investment.

As such, decisions on acquisition, disposal
and purchase need to be taken carefully and
will require specialist advice.

JHWalter is giving that advice in new
and dynamic ways. The solution of
yesteryear is not the answer today.
We have had to change and
adapt to our client needs,
and provide specialist advice
across a whole range of issues.
Our team includes a mix of
professional advisers with
differing experience and
specialisms. This means we
can match the right adviser,
or team, to the job in hand,
ensuring realistic and
competitive charges. 

We can no longer afford to be jacks of
all trades. But to be “master of one” we
have to understand how “trades” relate
to each other. Professionals are often
criticised for not having experience of
the world of business and commerce.
In some instances this is so, and
negotiations can be frustrating.
However, work at the coalface of life
brings a different perspective and
understanding.

At JHWalter, we have all rolled up our
sleeves in many different aspects of the
world of property and business, even
though we now specialise. Admittedly,
the view from the bottom of a ditch was
not one that I much relished, but it is
surprising what you see when you look
up and it is often well to remember it!  

JHWalter is a local practice with a
regional presence. From Lincoln, a
team of thirty covers Lincolnshire,
Nottinghamshire, and Leicestershire

and our office across the
water in Yorkshire deals with
the north of the region.

Many of our team live across
the region, ensuring local
market knowledge and
understanding. Our size
means that we have greater
resources than most of our
competitors, yet we are not
burdened by the corporate
cost structure of the

nationals. We remain light of foot,
adapting quickly to changes in the
market and economy. We shall continue
to try hard for those clients who entrust
their business to us. What we offer is
experience and choice and that can only be
good for the client.

I am proud of our team and thank
them for their commitment to our
ethos - that the client’s needs are
paramount.

JHWalter

AT YOUR SERVICE

Ian Walter
Senior Partner

JHWalter

Property
&Business
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A barn conversion at Langold Court, Letwell, Nottinghamshire

Despite the inevitable frustration
with the planning system,
JHWalter have had significant

planning successes for clients this year,
adding substantial value to property
assets and improving their market
potential.

Such gains have been spread across a broad
range of asset types. Conversion of barns to
commercial and residential use have featured
highly and we have advised throughout on
the development process from concept
schemes to design and ultimate marketing -
whether for sale or to let.

Commercial opportunities in rural locations
are greater than before. Last year we obtained
a number of consents for change of use of
“modern” agricultural/rural buildings to
industrial/storage purposes. We have also
dealt with planning issues for workshops,
haulage, sports and leisure and office
accommodation outside the main towns.

Currently, many of the district councils are
very supportive of such activity. If you are
considering change of use, it is advisable to
move now, whilst there is a fair wind and
before problems of over-supply occur. 

Planning & Development Successes
Our team also remains very much involved
in strategic planning with the Lincoln Eastern
Bypass, together with longer term potential
created from the proposed Southern Bypass.  

The change in the planning system to
Regional Spatial Strategies (RSS) and Local
Development Frameworks (LDF) provide a
new approach to planning and creates new
opportunities. In theory the LDF’s, (a portfolio
of documents rather than just one plan), will
be much more flexible than the current
system. Amendments may occur more
frequently, which may be beneficial, but
could simply cause confusion.  All councils
are now developing their LDF’s and some are
consulting, eg Newark & Sherwood, on Core
Strategy Issues & Options. 

In theory the LDF’s provide more opportunity
for individuals to influence their content, so
it is important to make concerns known and
to identify potential sites at an early stage
and make representation where appropriate. 

If you need help in forming or submitting
your views, or making representation for a
site inclusion please contact:

David Wright
01522 504321

JHWalter Working in
the Community

We are pleased to be a member of the

Lincolnshire and Rutland PROHELP
Group that provides free professional

advice to local charities and community

groups. Members of PROHELP are all

professionals, ranging from solicitors to

graphic designers, who work together to

provide professional advice to groups

who are usually financially unable to

seek the best advice themselves.

Hemingby Play Area Committee asked

for our assistance in negotiating an area

of land to be let by a neighbouring

landowner on a long-term lease for a

play area for the local community.

In the summer we joined forces with

Simons Design and Parkin Gerry

Surveyors to advise the community of

Belton-in-Rutland on the possible

relocation of their Village Hall. Our

specific task was to provide a valuation

of the Village Hall and the alternative

premises to enable them to make an

informed decision. Our current project

is to prepare an appeal against the

rateable value which has been applied

to Sturton-by-Stow Village Hall. It is an

exciting and worthwhile group to be

part of, which helps to strengthen our

relationships with other professionals

and the wider community.

If you are involved in a charity or

community group and would like to

know more about PROHELP contact:

Louise Smith
01522 504353



Adding Value to Property & Business 3

JHWalter have played a significant part
in the East Midlands land market this
year, both with open market sales and
private deals.

It has been a real pleasure to meet buyers
from Ireland, as well as several from Denmark
and the Netherlands. It would seem that high
prices at home are forcing keen commercial
farmers to consider opportunities in England.
The Hendy family from Ireland were successful
in purchasing Poplar Farm, Langrick, in
September 2005 and we wish them every
success farming in Lincolnshire.

Poplar Farm, Langrick, 645 acres sold in September 2005, guide price £1.75m

Overseas Interest in Land Market

Land adjoining Belton House, sold to the National Trust,
February 2005

The Vendor, on whose behalf JHWalter sold
land at Belton, said:

“Having taken the decision to sell part of
our land at Belton, Tim Atkinson was very
quick to grasp the potential of our holding,
identifying avenues and purchasers outside
our original expectations. We were kept well
informed at every stage of the sale. The final
result was in excess of our initial expectations
thanks to the efforts of Tim and the team at
JHWalter. A very satisfactory result”. 

Tim Atkinson
01522 504313

In challenging times, every business
must identify its assets and
alternative sources of income.
Utilisation of redundant buildings -
be they old cart sheds or a grain store
- for non-agricultural uses, is often a
potential source of income.  

Formalising the arrangement

The success of this new venture may rest
entirely on whether the landlord/tenant
relationship actually works. It may be
tempting to arrange this whole letting
on a handshake, but this is potentially
dangerous. There is no substitute for

setting down on paper all the practical
terms of occupation, as avoiding the
issues from the start will almost certainly
cause conflict in the future.

Protecting the Landlord 

The Landlord and Tenant Act 1954,
which gives the Tenant the right to
renew his tenancy, governs such lettings.
However, recent changes to the
legislation make it easier for the
Landlord to protect himself against a
tenancy that cannot be brought to an
end and make formal commercial
lettings more attractive now.

Yes - it does mean some additional
paperwork to follow the formal notice
procedures prior to the tenancy
starting, or the tenant taking up
occupation, but this simple precaution
will be of immeasurable benefit to the
Landlord, should he wish to regain
possession at the end of the fixed term.

For practical advice on letting
agreements for buildings for
non-agricultural purposes contact:

Ellen Allwood
01522 504320

COMMERCIAL USES OF RURAL BUILDINGS
Some practical considerations



Since launching The County Property Auction, JHWalter have sold property
worth over £10 million.

We have relocated to the Bentley Hotel on the Lincoln ring road, as a larger room and more
car parking was needed to accommodate the ever-growing numbers that attend our sales.

In 2005, The County Property Auction has proved its worth in a
difficult market with some excellent results. Three sales are planned
in 2006, in March, July and November.

If you are interested in selling your property by auction, we will be
pleased to visit you and provide a free market appraisal.

The County Property Auction
has to date achieved a 90% success rate
and we are keen to maintain this
enviable record.

If we do not consider your property suitable
to sell by auction, we will be pleased to
suggest a preferred method of sale.

If you would like an auction catalogue please
telephone 01522 504304.
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£10 million and still growing

Station House
£160,000

Amenity Land, Binbrook
£78,500 

Alfred Street, Lincoln
£60,000

Bleasby, Nottinghamshire
Mooring Rights

£42,000

121/123 Newark Road
Sold post auction
Guide £250,000

Rob Ward
01522 504311

or

Tim Atkinson
01522 504313

JHWalter launches
Beet Check!

Agriculture Ministers have now reached
agreement regarding a radical reform of
the European Sugar Regime, which has
remained largely unchanged for 40 years.

One of many measures is that the minimum
price of beet will be reduced by 39.5 % over
four years, resulting in a final price of just under
£18/tonne. There will be partial compensation
which will probably be used to build up all
farmers’ Regional Payments through the Single
Payment Scheme. British Sugar will have the
option of closing down factories in return for an
aid package - whether or not they do remains to
be seen. What is clear, is that what has been a
profitable crop, is about to become less so.

In response to this JHWalter has launched
Beet Check!, a service that will determine for an
individual grower their cost of production of
sugar beet and compare this, anonymously, with
other growers’ costs. This will help farmers to:

■ highlight areas where cost can be cut or
output increased

■ decide whether or not to cease production
■ negotiate an above minimum beet price with

British Sugar

The service will include an on farm visit by a
JHWalter consultant to gather information
from the farm records, analysis, and a group
meeting of participants to discuss the results.

For more information and to register interest
please contact:

Henry Denchfield
01522 504322

or
Angela Wood
01522 504306
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FORECAST FOR RENTS
CHANGEABLE!

Since the introduction of the Single
Payment Scheme (SPS), there are many
landlords and tenants now facing the
question “Do I instigate a rent review
or not?” Whatever you do, take advice
first!

Farm Business Tenancies (bare land)
Whilst there were few ‘stand alone’ rent
reviews this year, the impact of the SPS caused
many FBT rents to be renegotiated - usually at
the same time as tying in entitlement
transfer/compensation clauses and agreeing a
longer term. Admittedly, these were enforced
conditions that significantly affected the market
- but we have yet to come across a rent that
increased!

The realisation of the reducing SPS payment
was a factor, but more important were the
reduced commodity prices, closely followed by
rising costs. The net effect is that tenants are
often unwilling to pay any more than the
equivalent of the SPS payment for the land.
They might pay an additional £10 per acre, but
not much more. Close analysis of farm budgets
reveals the stark reality of how much it is
actually costing to farm the land. In many
cases, leaving the land fallow makes the only
commercial sense.

That being said, the supply of land is a crucial
factor for a successful farming businesses - and
if you are letting to a ‘land hungry’ neighbour -
it is all open for negotiation!

Agricultural Holdings Act 1986 Tenancies
There is confusion in this market, which has led
to very few reviews taking place. Despite a
severe downturn in profitability, both Landlords
and Tenants were unwilling to serve review
notices in the uncertain lead up to the start of
the SPS. For those who have done so in 2005,
we will have to wait to judge the market this
year. The expectation is that ‘pure’ agricultural
rents will fall, but experience shows that it will
take time for the market to react, hampered by
the 12-month notice period.

A final word on the Investment Market in
which, despite the low return, demand is still
strong. This continues to prove that there are
more benefits than just return on capital, when
owning your piece of rural England!

Ellen Allwood
01522 504320

or

Louise Smith
01522 504353

Our agency service is focused on
two fundamentals - achieving a sale
and at the best price. 2005 has
proven this approach and a selection
of sold property can be viewed on
our website JHWalter.co.uk.

Concentrating on a limited sector of the
market, “Unique Property” enables us to
focus on providing the best marketing for
the property, rather than a blanket
approach which is taken by agents with
hundreds of properties on the market.

A little lateral thinking can make a big
difference. Waterloo Farm, Wilsford, offers a
good example of our services at work.
Given the chance to sell a plain farmhouse,
stone barns and around 12 acres, we
obtained planning permission to convert
the stone barns to 3 dwellings and sold

Individual Service for
Unique Property

WATERLOO FARMHOUSE, WILSFORD
GARDEN ELEVATION AS PROPOSED

ROBERT LEE, ARCHITECT & HISTORIC BUILDING CONSULTANT

these as a separate lot. Planning consent
was obtained to remodel the farmhouse
(featured below) as a 5,000 sq ft Georgian
country house overlooking landscaped
gardens with a new separate access.
This thinking achieved a better result more
quickly than simply offering the property
for sale as a whole without any consent.  

We will sell houses of any value and
concentrate our efforts on those homes that
are a little different, avoiding housing estate
property, which is better serviced by a
mainstream agent.

Simon Smith
01522 504354

or

Tim Atkinson
01522 504313
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2005 has been an interesting year on the
Machinery Auction front. JHWalter have
seen fewer, albeit larger, sales throughout
the year. This appears to have been the
trend not only across the region, but the
country as a whole. Fortunately for
vendors, demand has remained strong and
all market sectors remain inexplicably
buoyant.    

It is worth noting that large scale and
specialist kit, which by its very nature has
a more limited market, needs particular
assistance pre-sale. It is crucial that the
items are valued accurately, using the most
up to date market evidence and, in order
to ensure a sale on the day, likely
purchasers for this type of equipment are
identified and courted.  

Buyers are increasingly selective. The one
sector that has remained buoyant,
irrespective of condition, appears to be the
vintage and classic market, which
continues from strength to strength and
increases in popularity year on year. This
sector is perhaps less affected by depressed
farming fortunes and hence the relative
rise in volume.

JHWalter have enjoyed a strong year of
machinery sales in 2005 despite challenging
market conditions. Inviting outside vendors
to enter lots has proven very successful,
provided those lots complement, and not
detract from, the main sale. This increases
both appeal of, and attendance at, the
sale, whilst reducing costs for vendors. 

This approach formed a key part of the
strategy for our highly successful sale on
behalf of Barrydale Limited at Saltby in
September. An excellent catalogue of well
maintained and presented farm machinery
went under the hammer in front of one of
our largest crowds to date, in what was
arguably one of the year’s largest sales.

If you are considering a sale of machinery
or need any valuation advice then the
JHWalter team are here to serve you in
2006. We pride ourselves on our service
based on experience, attention to detail
and best value advice, ensuring maximum
returns for you and your farming business.

For further information call:

Rob Ward
01522 504311

See you at LAMMA 2006!

BUOYANT MACHINERY AUCTIONS

Funding Success
JHWalter business consultants have
successfully applied for funds totalling £1.25
million from the Rural Enterprise, (RES), and
Processing and Marketing Grant, (PMG),
Schemes. Individual grants have been for
sums between £15,000 and £250,000 and
the variety of projects is just as great!

Farm shops and conversion of barns to
provide tourist accommodation are amongst
the Rural Enterprise Schemes, as are six
winter fill water storage reservoirs with a
total capacity of 50 million gallons.
Successful applications to Processing and
Marketing Grant have included a major
vegetable grading, packing and storage
facility.

Whilst at the time of writing further RES
funding in the East Midlands is in doubt,
other sources and PMG remain open, and
we are anticipating an entirely new
funding source for 2007 and beyond.

If you have the germ of an idea, or a well
formulated one, then contact:

Henry Denchfield
01522 504322

...from small beginnings to...

Syston Park Farm Shop, near Grantham
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It would be easy to stare out of the farm
office window and see nothing but doom
and gloom on the horizon. Agriculture
has hardly been a bed of roses recently
and we seem inundated with form filling.
MTR, SFP, ELS, HLS, CPMP, VI,
NRoSO, EBA - the list of acronyms is
endless and it has all become DHW
(damned hard work!).

So, is there a light at the end of the tunnel?
Of course there is. After all, the
world population continues to
grow at an alarming rate, almost
entirely in less developed
countries.

In the three minutes it takes you
to read this article, the world
population will have increased
by 543, sadly, the vast majority
remaining hungry throughout
their entire life. Worryingly
there is very little fertile virgin
land left in the world that has
adequate water, a conducive
climate, reasonable infrastructure and
market accessibility to sustain continuous
food production. So demand for food from
existing cropped land can only increase.

Figures need to add up.

However, the developed world population
is predicted to remain almost static up to
2050, with several Western European

A VIEW OF THE WORLD
countries birth-rate as low as 1.6 babies per
woman, plus an increasingly aged
population.

Our western palette is becoming more
discerning and second quality food just
won’t do. As our support system diminishes
and margins tighten as a result of imports
from countries desperate for hard currency
and with a surplus of cheap labour, it has
never been more important to accurately

assess production costs and
make hard decisions.

If the figures don’t add up,
then don’t grow the crop -
or look at alternatives.

The embryonic renewable
energy crops sector is now
gaining both momentum and
popularity and will have an
important role in our industry.
Oilseed rape, wheat, sugar beet,
short rotation coppice and
miscanthus are crops that can
be grown very successfully in this

country for non food uses, thus reducing
the dependence on diminishing world oil
reserves.

It seems slightly anomalous in a world short
of food and with an expanding population,
to be growing crops people won’t eat, but
market forces, not sentimentality, drive our
profitability.

Ambrose Fowler
01522 504308

Irresistible force
collides with

immovable object!

Every year, usually in May and June,
we are approached by farmers, or farmer
contractors, seeking advice about setting up
new Contract Farm Management Agreements
for the next cropping season.

For the farmer the motivation is usually
twofold - firstly, a desire to stand back from
day-to-day farming whilst continuing to live
on the farm and, secondly, to maintain his
working farmer status with its significant
Inheritance Tax and VAT benefits.

On the other hand the farmer contractor is
usually looking to farm more land and grow
his business through expanding turnover
and profit.

The JHWalter team of business consultants
has many years of experience in such
arrangements. We are able to advise on
suitable terms and conditions and prepare a
written agreement. Such agreements are
extremely flexible and once signed are usually
never looked at again until the contract
comes up for re-negotiation at the end of the
term. We are also able to assist with ongoing
management. In all cases the degree of our
involvement matches the requirements of the
client we act for and experience suggests that
our fees are considerably less than those
charged by large national agents.

It is impossible to write about Contract Farm
Management Agreements at this time
without referring to, “the irresistible force
colliding with the immovable object”. On the
one hand contractors are quite reasonably
demanding ever higher rates to reflect the
high cost of gas oil, whilst on the other,
farmers cannot pay more with wheat at £62
per tonne! Usually a compromise position
can be negotiated, but if these conditions
persist then in extreme cases this could lead
to land being left fallow.

Henry Denchfield
01522 504322

33p/litre £62/tonne

We are proud of our website and urge you to
visit it very soon at

www.jhwalter.co.uk
While you are logged on why not take part in a
competition by answering a simple question?

All you need to do is go to the “Sold Property”
page and find the name of the farm we sold in 2005 at Blidworth. Armed with this

information go to the “About Us” drop down
box and click on the “Contact Us” page.

Then fill in the details requested, put your
answer in the message section and press
“SUBMIT”.  It couldn’t be simpler!

All the correct entries will be put into the hat
and the one drawn out at the end of February
will receive a bottle of Champagne.

VISIT OUR WEBSITE AND WIN
A BOTTLE OF BUBBLY!
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Purchases & Sales
Planning & Development
Property Auctions
Valuations
Tenders & Lettings
Compensation
Rent Reviews
Machinery Auctions
Rating
Landlord & Tenant
Succession Planning
Investment
Property Surveys

PROPERTY BUSINESS
Management Advice
Strategic Planning
Non Farmimg Ventures
Funding & Grants
Farm Management
Contract Farming
Labour & Machinery Planning
Farm Business Reviews
Business Restructuring
Viability Assessments
Litigation & Expert Witness
Managerial Appointments

Yorkshire Office
Telephone and fax

01964 563900
(Founded 1790)

1 Mint Lane
Lincoln

LN1 1UD

Tel: 01522 526526

Fax: 01522 512720

Email: info@JHWalter.co.uk

Website: www.JHWalter.co.uk

This publication is intended as a general guide, and although every effort has been made to ensure accuracy, liability cannot be accepted for any errors of fact or opinion. Always seek professional advice.

The last few years has shifted the
focus of attention of those with
property in rural areas to consider
how assets can be best utilised and
how value can be added to the
asset base. 
Examples of such activity include, office
accommodation, mixed use sites, residential
development and enterprise parks (artist’s
impression below of the Lincoln Enterprise Park,
being marketed now). We are also working
closely with clients to develop existing
commercial premises and development sites,
to maximize planning consent potential and
increase income streams and asset values.

Geographically we have seen excellent results
in Nottinghamshire, Leicestershire and
Northamptonshire. However, the market in west
Lincolnshire, and particularly along the Lincoln
to Newark A46 corridor, is becoming
increasingly buoyant. As the ripple effect from
the south continues to wash into the East
Midlands, more opportunities will be found,
especially as communications via the Internet
continue to improve.

Rural Commercial - Business in the Countryside
All-important Marketing
Planning is often the striking-off point for new
projects, and, as indicated elsewhere, there is
currently positive government support for
“commercial rural development”. (There are, of
course, a plethora of other policies that can
present hurdles to overcome, eg sustainability,
highways, etc). However, in terms of adding
value, planning is only the first part of the
exercise. Marketing is all-important and our rural
commercial agency department has been active in
promoting sites, both for sale and for lease.

There appears to be a shortage of medium sized
freehold commercial property on the market and
if access is good, rural locations can be attractive.

The lease market ebbs and flows, and potential
tenants who often have choice will be looking for
good value. Quality will attract good tenants
where reasonable lease terms can be agreed,
which adds to the value of the asset - particularly
with yield levels of around 6 to 7%. 

If you have property assets earning little or
nothing, why not have an Asset Appraisal carried
out to establish true potential? Contact

David Wright
01522 504321 


