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Farm : Property Focus

Adding lalue to Property & Business

Joint Venture in East Yorkshire

John Holtby, farmer, Chartered
Surveyor and Business Consultant
with JHWalter writes about the
latest development on his East
Yorkshire holding.

In the summer of 2000, I organised a

meeting of most of the neighbouring
farmers with a view to testing the
water to see if there was any interest
in setting up a labour and machinery
joint venture. A well attended and
lively meeting ensued and we left it
that everyone would think about the
idea during harvest and would
reconvene in the autumn. A second
meeting took place with fewer
attendees but still plenty of interest.
Very little happened in the subsequent
twelve months until Chris Shelby
contacted me to see if I was still
interested in progressing the idea.

We have had a number of discussions
and have now reached the decision
that we will go ahead and form a
company. The theory is easy to sort
out - the practicalities more difficult!
The sole aim of the exercise is to try

to reduce costs by spreading overheads
over more acres.

This will be achieved by setting up a
limited company, which will purchase
the machinery either new or second
hand from Chris Shelby and myself.
The new company will then charge
both Chris and myself at a rate that

makes nor loses money. A balancing
figure will be determined at the end
of the year to ensure that this
condition is met.

The first step was to decide what
machinery we need to buy new and
what we need to keep from our

existing pool. We discussed and
- worked out what work rates were
- achievable and also our labour
~requirements.

- We then had all our own machinery

- valued by JHW in order to get a
 realistic “farm sale” price. Inevitably,
~ Chris thought some of his machinery
- was worth more, as did I with mine,

- but we elected to take the figures as

read, as we could have argued about
values forever.

Having made the decisions about
what to keep and what to trade in,

- we then decided on the new tackle.
At this point, I am relieved there are
ensures that the new company neither

only two of us in this agreement as

- the choice of machinery and personal
. preferences are myriad. Had there
. been more of us, we wouldn’t have

made the decision yet!

~ We have now reached the stage of

arranging finance and have been
impressed by the enthusiasm shown

by certain banks to see this venture as

- away forward and to back it.

. The fundamental aim is to ensure that
. the new company will have a positive

. effect on the cost structure of both our
. businesses. The attitude of our

. backers demonstrates the point that

~ they like to feel that farmers are

~ attempting to take control and direct
~ their businesses, and not simply

~ waiting for things to improve.

. The legal details and the various

contingency plans are being sorted
out now and it is our intention that
the new business will be operational
by the end of June. In the meantime,
I shall be at Cereals, Lincolnshire
Show and Driffield Show and will be
happy to get feedback from anybody

- who has any points that they feel we

~ have not covered, or who would like

.~ to discuss what Chris Shelby and I are
- doing in more detail.
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